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I. Call to Order 

The meeting was called to order by chairman, James Hays. Members in attendance were J. Ross Hays, Regina Jackson, Kimberly Attaberry, Nina Stone, Earl Favors, Kasey Jordan, Olivia Esparza and Jessica Ravenel as a guest. Pam Edge was present also as principal. 

II. Pledge and Invocation 

The Pledge was recited. An invocation was given by Earl Favors. 

III. Approval of the Agenda (Action) 

Ross Hays asked that a motion be made for an approval of the agenda with Mrs. Edge shifting some of the items around to meet the needs of our guests. A motion was made by Nina Stone to approve the agenda as presented with the changing order. A second motion was made by Early Favors to approve the agenda with the changing order. All members were in agreement. 

IV. Consent Agenda Items (Action) 

i. meeting minutes from Sept. 24th, 2019

A motion was made by Regina Jackson to approve the Sept. 24th minutes as presented. A second was made by Kasey Jordan to approve the minutes from the Sept. 24th meeting as presented. All members were in agreement. 

V. Principal's Report 

i. Attendance Data 

Attendance data was shared from the school level by daily average attendance as well as BOE level attendance. There was a discussion about sending home a proactive letter regarding lice. We have seen a great deal of lice already this year. A SGT member also suggested sending home a letter of ways to keep people healthy as well. Mrs. Edge will ask Dr. Fendley to draft up a letter about lice such as prevention, signs to look for and how to treat. We will try to get this out ASAP. Also, Mrs. Edge will ask Nurse June to put together a letter about how to avoid the spreading of germs and how to keep people healthy. 

ii. Continuous Improvement Planning 

iii. MAP data for Fall FY 20, FY 20 Fall MAP scores

Mrs. Edge did share with the SGT that the instructional coach and Mrs. Edge have prepared names for teachers to know those students who are very close to reading the 85th, 70th and 50th percentiles to reach district goals that have been set. We will take the MAP again in early December. 

VI. SGT Chair Report 

i. New Business 

a. Meeting Dates- see calendar 

b. personnel and superintendent updates 

Mrs. Edge did explain that a teacher did return from maternity leave and is teaching 1st grade. 

c. Charter updates, Curriculum Night, SGT presentations for BOE meetings 

Mrs. Edge reminded the SGT of this upcoming curriculum night on Oct. 28th from 5 till 6:30 PM. 
On Jan. 14th JCPS chairman of the SGT will present to the BOE at 6 PM. All SGT members are invited to attend the BOE meeting. James Hays will present for the JCPS SGT and the happenings of the SGT at JCPS. There will be new data from MAP that he can share as well. 

d. Renovations for Summer of 2020- next steps 

Mrs. Edge reviewed the renovation time line including the 2nd grade wing, library, office, computer lab, gym, counselor's office and lunchroom being done this summer. 1st grade wing will be completed in the Fall of 2020 and they will be in modulars for the first part of 2020 Fall. KK will have renovations done hopefully by Oct. 2020. All carpet will be removed, new tile, doors and windows taken out and replaced with windows, new lighting, new paint and the kitchen is being completely renovated. 
Mrs. Edge was unsure if we would get all new tile or were they considering stained concrete in the hallways. Several SGT members wanted to know how efficient the heating would be with concrete floors. Also another member wanted to know if they get very slippery. 

e. Bi-laws reviewed 

A great deal of time was spent on the bi-laws and looking at them in depth. Ross Hays made notes on all changes that were discussed. He will draft those changes and send to all SGT members by email before the next meeting. At the next SGT meeting, the changes will be discussed. All SGT members will be in agreement before the vote will be taken on any changes in the JCPS bi-laws. A few changes that were discussed included having a vote by phone, teleconference, or Skype. We discussed having a background check on SGT members and how to make a decision when a SGT member needs to vacate their term early. Again, all changes will be made in a draft form and reviewed by all SGT members through email and then discussed at our Nov. 19th meeting. 

f. Promotion Requirements Policy Reviewed 

Mrs. Edge discussed the promotion policy and the changes with the new GKIDS testing in kindergarten. 

g. Instructional Coach duties and responsibilities- Jessica Ravenel 

Mrs. Ravenel was present. She is the instructional coach at JCPS. Mrs. Edge asked her to share her major responsibilities when working with teachers and staff. The list is attached. She works extensively with our new teachers as well. She does all the professional learning with our staff. She models for teachers and coteaches well. Our instructional coach is a HUGE asset to our school. 

ii. Old Business 

Mrs. Edge did discuss the upcoming events here at JCPS on the calendar that was provided. 

VII. Adjournment 

With no other new business, a motion was made by James Hays to adjourn the meeting. A second motion was made for the meeting to be adjourned by Regina Jackson. All members were in favor. Next meeting will be on Tuesday, Nov. 19th at 6:30 in the media center.
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